NOTES FROM SMALL GROUP DISCUSSIONS
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	What can be done to encourage employers to hire youth?
	HOW CAN WE ACHIEVE BETTER COMMUNICATION WITH EMPLOYERS?
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	1.
Build relationships with corporate headquarters and individual employers/businesses

· provide information; market youth’s potential

· repeat contact  –  don’t give up after one rejection

2.
Employers looking for entry level employees
· respond to ads not only by applicants

· agencies to provide package on services available, e.g. how agencies can support employers in dealing with human resource needs/planning

3.
Provide more information about particular occupations (by employers -> agencies -> youth)

· help youth self-select

· show career path – part-time, training, apprenticeship, etc. (completion of Grade 12)

· provide motivation, sense of direction; presentations in high schools

4.
Work with networks/associations of smaller employers who can use/train/develop youth but don’t have resources to organise at individual business level

· outreach by agencies (Ontario Associations of Youth Employment Counselling Centres - OAYEC) and levels of government to industry associations

· associations have a resource to develop and coordinate an initiative

5.
Direct presentation by industry to interested youth, at schools, through agencies and with colleges

· develop pre-qualified pools

6. 
Increase focus on individual motivation/core skills over job specific skills/academic achievement 

7.
Improve connection between skilled trades areas and youth interested in hands-on work
· longer youth stay in school, less likely they’ll be to consider trades

· school environment still tends to discourage students from considering trades as career
· increased potential for collaboration with college programs (e.g. Humber -> landscaping)

8.
Increased capacity and willingness within certain industries to provide hard/specific skills training in school and on the job.

· sub-issue:  need to facilitate access by addressing transportation difficulties
9.
Promote partnership  – industry/agency in pre-apprenticeship programs
	1.
Significant opportunity to utilize existing channels/opportunities

· industrial sector newsletters (monthly, quarterly, annually) as forum for (awareness creation, info sharing, opportunity)

· trade shows (e.g. Canada Blooms, Home Shows)

· increased use of local newspapers hungry for contact – is used/read by local business/community

· increase awareness of employment services available at the community level in the business/industry sector

· links to industry websites at youth employment agencies

· agencies can organize industry specific job fairs at strategic time period for the industry

· targeted geographic area 

· with quick turnaround

2.
More strategic planning between youth agencies and industry/employer sectors to more effectively target resources from both areas.
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	1.
Financial and other incentives to address/compensate risk

2.
Increase ease of handling extra paperwork

3.
Summary/inventory of programs available to assist employers

4.
Not all employers have access to electronic tools (more than 60% mainstream retailers need other than e-tools)

5.
Tailor information for employers needs

6.
Increase awareness of supports available through all channels (where to post jobs)

7.
Increase number of entry level jobs through government/city support mechanisms

8.
Add educational component for employer awareness + conversancy + tools + language

9.
Expand/replicate Local Industry Committee (LIC) model

·  increase seamless links


	1.
More work with sectors to distribute information
2.
Target areas within sector that have entry-level/unskilled positions

3.
Issue of retention of new employees once employers invests in training

· address help for employers to learn how to retain and advance

· use HRDC federal sector councils (e.g. trucking)

4.
Get effective messages out  (e.g. Mayor Mel Campaign)

5.
Keep it simple – address lowest common denominator

6.
Target  employer lists and share targeted lists with Job  Developers community

7.
 LIC model – auto collision sector

8.
Sector videos (paid by industry) to distribute (to schools, city and agencies)


- trucking industry model

+  website and support materials


+  speaker circuits (including information on industry jobs)

9.
Trainers and retention plus human resources skills
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	1.
Increase awareness; now finding people by word of mouth, unions, etc.

2.
Agencies have has a lack of knowledge of union issues

3.
Employers are not so keen to go to breakfasts, job fairs, etc.

4.
Use construction website to make people aware


- Example of training program “Terrazo Tiles Marble Association of Canada”


600 – subsidized training

5.
Have less paper and make it similar for various programs

6.
Workshops are good for youth

7.
Transportation is an issue for employers and youth

PRIORITY –

1.
Increase awareness

· use partners’ National Research Council (NRC) mailings – websites, people who go door to door

· websites – retain employment staff

2.
Clarify to employer bottom line investment in youth.  Be more creative.  Direct ads to employers.


	1.
Get a flyer put in the mail – e.g. for remittances or CPD

2.
Do a lot of mail-outs

3.
Go door to door

4.
Use other partners to promote MEOI (Ministry of Enterprise Opportunity Innovation), NRC reps who call door to door

5.
 Business immigration

6.
Integrate the job programs for youth

7.
Seamless message

8.
Encourage communication with corporate sector
9.
Some don’t need subsidy.  Show employers stats.
10.
Who are they out sourcing to?

11.
Educate staff re Job Development (Toronto specific)
12.
Address skills issue

13.
Clarify with employers how the bottom line is helped by their investment of time
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	1.
When employers are in a hiring mode, use the opportunity to market youth for entry level skill development opportunities (e.g. use ads and websites)

2.
This could also be a springboard to internships

3.
Partner beyond youth employment agencies with big job search engines (e.g. Workopolis)

4.
Minimize the paperwork

5.
Ensure clarity for employers regarding insurance, liability issues when considering mentorship, internships, etc.

6.
Mythbusting – provide more visibility with job support until the youth is fully integrated

7.
Supports provided for employer – how to coach, mentor, motivate.  What do they need?

8.
Recognise that employers have to see something in it for them -  time, meeting bottom line are most important.  Emphasize the economic and altruistic.

9.
Work through industry associations, sector councils etc. to build momentum/partner with local development agencies.  This may be the most effective way to reach small to medium employers.


	1.
Find better ways to promote success stories in small, medium size businesses (e.g. Chamber of Commerce Newsletters and Business Improvement Associations, Industry Associations)

2.
Coordinate press releases

3. 
Link up with public relations groups to take on the “youth cause”.  Find creative champions (e.g. Human Resources Professional Associations of Ontario)

4.
Capitalize on events (e.g. Youth Summit)

5.
Ensure inclusivity of partners (e.g. National Level Groups, Education. Associations)

6.
Tie into Human Resource/Business Consulting Services, Business Development Centres, small business events and focus on succession planning.
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	1.
Study differences between large and small employers

2.
Positive messaging to employers so they will hire youth

3.
Maximize contacts (existing)

4.
Tailor programs to include needs of employers

5.
Market at different levels (Head Offices)

6.
Bridge gaps between employers and job developers

7.
Communicate benefits to employers

8.
Market programs to employers and to youth

9.
Build capacity of Employment Centres to be better marketers.
10.
 Address perceptions of youth and parents regarding viable career options such as Trades

11.
More incentives for employers (e.g. wage subsidies, tax incentives)

12.
Create awareness amongst employers of incentives/programs

· change perceptions of employers regarding administrative burden of programs

· awareness of benefits to employers
13.
Create awareness among youth of job opportunities and careers.


	1.
Work through sectors, Chambers of Commerce, trade associations to increase their role

2.
Build on successes to nurture relationships

3.
Build relationships with employers open to participating

4.
Communicate better to youth regarding different careers, jobs, and resources

5.
Connect youth to already existing resources.

6.
Make employers aware that these are youth who are high school graduate. 
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	1.
Minimize the paperwork for employers

2.
Be creative when addressing employers to encourage investing in youth today

3.
Highlight economic benefit

4.
Use excellent information that we have (e.g. labour market information)

5.
Build better relationships with employers

6.
Don’t give up!
7.
Increase focus on employability skills development

8.
Market strategically (strategic marketing review)
9.
Use other incentives beyond financial

10.
Support employers in human resource management to optimize value of employees hired
	1.
Industry associations are key partners
2.
Offer succession planning – as a platform to assist employers

3.
Communicate better to youth regarding career awareness

4.
Utilize trade shows and newsletters

5.
Plan strategically and target all stakeholders

6.
Increase awareness and clarity of employer expectations

7.
Government representatives that currently contact employers could be utilized to disseminate youth employment program information

8.
Do strategic planning with broader partners at a forum

9.
Ensure employers can find incentives

10.
Employers need to understand economic benefits of retention
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