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‘There are three kinds of  LIES: 
Lies, 

    Damned Lies,
and Statistics’

Mark Twain



The project

Three parts 

1. Survey Toronto’s performance

2. Analyze and critique methods used

3. Comment on how policymakers (and 
journalists) should interpret city-
ranking studies
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Business cost-
oriented studies

Prices and Earnings Survey, UBS

Cost of Living Survey, Mercer Consulting

Competitive Alternatives, KPMG 

Livability-
oriented studies

Livability Ranking Overview, EIU

Quality of Living Survey, Mercer Consulting

Performance-
oriented studies

Centers of Commerce Index, Mastercard Worldwide

Cities of Opportunity, PriceWaterhouseCoopers

Scorecard on Prosperity, Toronto Board of Trade 

Global Metro Monitor, Brookings / LSE Cities

Sectoral studies Global Financial Centres Index, Z/Yen (London)

Innovation Cities Top 100 Index, 2ThinkNow

Analysis of 11 studies, 44 editions



Toronto’s performance
Toronto belongs to an elite club of high-performing cities

Strengths 
➡ livability
➡ cultural diversity
➡ ease and low cost of doing business
➡ political and economic stability
➡ public health and health care systems
➡ education
➡ recovery from the recession
➡ positive reputation



Toronto’s performance

Weaknesses
➡ neglected infrastructure investment
➡ high traffic congestion
➡ lagging innovation and commercialization
➡ low labour productivity
➡ city/suburb socio-economic disparity

Toronto belongs to an elite club of high-performing cities



Interpreting city-ranking studies
1. What is the study’s intended audience and 

purpose?

2. Does the study combine too much information?

Economic
Indicators

Livability
Indicators+ Status

Indicators+ = Composite
Index



Interpreting city-ranking studies
1. What is the study’s intended audience and 

purpose?

2. Does the study include too much information?

Economic
Indicators

Livability
Indicators

Status
Indicators



Interpreting city-ranking studies
3. Are scores presented in addition to rankings?

4. How have the data been processed?

SCORES RANKINGS



5. What is the impact of currency exchange rates?
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Interpreting city-ranking studies



6. Do ongoing studies change the rules as they go?

7. How old is the underlying information?

Interpreting city-ranking studies



Interpreting city-ranking studies
8. Are apples being 

compared to 
apples?

UBS
75

Mercer COL
214

DEVELOPING COUNTRIES

DEVELOPED COUNTRIES

North
AmericaEurope

Africa
& Middle East

South Asia
& Asia 

South
America

Australia

Business cost

Livability

Performance

Study orientation

Mastercard
75

TBOT
24

EIU
140



Interpreting city-ranking studies
8. Are apples being 

compared to 
apples?



FACTOIDS
‘facts which have no 

existence before appearing 
in a magazine or newspaper’

Norman Mailer




