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Doing More 

With Less

A DYNAMICALLY CHANGING WORLD

Fierce

Global

Competition

Scaling

Up SMEs

Climate

Change

Digital

Public

Services

Increasing

Public

Expectations

Brexit/

Trump/ 

Security

Aging 

Population Diverging

Regional

Economies

Slower

Productivity

Growth

Export Growth 

and 

Diversification

Disruptive 

Technology

Growing

Income

Inequality

Modern

Infrastructure

Highly 

Skilled 

Labour

Growing 

Skills

Mismatch

3



CONSUMER EXPECTATIONS ARE 

CHANGING 

Sources: (1), (2), (3) 2013 Accenture Citizen Survey; (4): Chicago Pulse 

Survey 

Think it is important to provide more services 

via digital channels in the future
(1)70%

71%

55%

90%

Want to be involved in the design of 

government services
(2)

Prefer to access government from their 

smartphone
(3)

Believe government should match or exceed 

commercial service levels
(4)
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CANADIANS GO MOBILE 

3 OUT OF 4 

CANADIANS OWN SMARTPHONES 

49% 

OF CANADIANS’ TIME ONLINE IS NOW SPENT 

ON MOBILE DEVICES

Source: CIRA 2015 FACT BOOK https://cira.ca/factbook/current/the-canadian-

internet.html 5



CANADIANS GO MOBILE 

11%

34%

57%
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PERCENTAGE 

USERS WHO “TYPICALLY ACCESS” THE INTERNET 

VIA MOBILE, BY AGE
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DISRUPTIVE TECHNOLOGIES

Harnessing the Power of Innovation 
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http://www.google.ca/url?url=http://abovethecrowd.com/2014/03/11/a-deeper-look-at-ubers-dynamic-pricing-model/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CBUQwW4wAGoVChMIlL_7q7foyAIVizg-Ch00gQFy&sig2=cURE1DBcDTl53TSTGd2Eaw&usg=AFQjCNEazrjyxd6236ftgLrGJ8SVu2nzcw
http://www.google.ca/url?url=http://abovethecrowd.com/2014/03/11/a-deeper-look-at-ubers-dynamic-pricing-model/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CBUQwW4wAGoVChMIlL_7q7foyAIVizg-Ch00gQFy&sig2=cURE1DBcDTl53TSTGd2Eaw&usg=AFQjCNEazrjyxd6236ftgLrGJ8SVu2nzcw


PUBLIC SECTOR INNOVATION

La 27e 

Région 

PEMANDUPS21

Behavioural 

Insights Team 

The Australian 

Centre for Social 

Innovation

MONUM
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Source: Nesta & Bloomberg Philanthropies, “i-Teams: The teams and funds making 

innovation happen in governments around the world” by Ruth Puttick, Peter Baeck

& Philip Colligan, June 2014



EMPLOYMENT ONTARIO LIVE CHAT     
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THE RED TAPE CHALLENGE   
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30% Off

Tuition

Ontario 

Student 

Grant

OSAP

Loans

Tax 

Support
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REFOCUSING OUR PERSPECTIVE

Provider/ 

Program 

Focused

Citizen-

Centred/ 

Focused

Ç Citizen-driven

Ç Co-designed  

Ç Coordinated with 

wraparound 

services

Ç Outcome-based 

metrics

Ç Silo-focused 

ÇClient forced to    

coordinate and 

fill gaps in   

service delivery

ÇActivity-based 

metrics 

Looking at issues from the other end of the 

telescope to better focus on the consumer
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DIGITAL INNOVATION
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THE PUBLIC SERVICE OF THE FUTURE

iOPS
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