FORUM ON URBAN
JEVELOPMENT
AGREEMENTS

-
- “Lessons 1 Fom the West”
4

- Doug Kalcsics
alcsics and Associates Ltd.
Toronto, Ontario

April 27, 2004




overviewroeirPresentation

“IMinicipalGovernment Perspective
~IRECERt History c

Iiter: Jover m ntaI Partnership in
Winipeg (from 1981)

Need| for Public Consultation
The e@nd Practical Lessons



ne First

ARt @UReEe of Political Conviction is Worth
- d Peundiel Bureaucratic Analysis™

This mantral drives everything else!



RECENt History of
Inter@eYErmernta Partnership
o
NVinnIpEdICore r\r:‘cl Initiative (CAI)
AJreement, 19¢ %

- Winneeg Core Area Initiative II
Core'iAGreement, 1986

Winnipeg Development Agreement
(WDA), 1995

Winnipeg Housing and Homelessness
Initiative (WHHI) Memorandum of
Understanding, 2000



WinIpEg| Core Area
IchacJ S

SR o

_WIOGH O 1986
B Czrjzlclz), Manitobz aﬂh Winnipeg as
S UBINpAItRES™
Geographically focused on Winnipeg’s
Dewntown and Inner city
neighbourhoods
$96 million: $32 million each
Physical and socio-economic focus

|
\



Winnipeg Core Area
IRIEaTIVE

“VAddriessed issues of - verty and
pPHYSICEINIELEOratic ‘

- EqUeINinancialtparticipants in all

- prograimsiand projects

| Decision=making: Policy Committee,
Management Board, Coordinators
Committee




Winnipeg Core Area
IRivatve

_[@entirall CAI ofifice for co -ordination,
inanealicontrol, communication, and
GERbECLED program delivery

Spawhed North Portage Development
; erporation as three-way entity to
deliver on-going public policy
objectives



Winnipeg Core Area
ipiviative 1

NGB0 902

- [Canaagay MrJJ’JJFO}J and Winnipeg were

SquiNeaithers™

leOlrn]H]o : $33.33 million each

~ Minimum of tﬂO% financial participation
by each partmer in each program




WinRIpPEg Core Area
IRiuatve Il

CNeERHRUEC GERERAPIIC flocus on inner

%

Ity eENDOWATOWI:
“Conugiedicentral CAL office for
cooKaAINawen, financial control,
- communication, and contracted
program: delivery
Spawned Forks Renewal Corporation



Winnpeg, Development
Ageement

“BIOEBRO001,
 NECOnOIE CJQ\/@J?JI-)F e&greement
| C WAWILEiather than area-targeted
1 %75 million: $25 million each

\ - - 4
Policy Cemmittee, Management
Committee, Coordinators Committee




WIRRIPEG| DEVEIopmMeNt
AGEEMENL

=

B Ecorlonlie Developmer t Goals relate to:
Scheaulijepsaie Elile pr&uctive
Sviienments (Community)
‘providing skills, work experience and
educations (Labour Force)

helping tofreate jobs (Sectors)



WiIRNIPEY Deve opment
AgIEEment

- NEEEETaINOCUSE

S AborigiiellCentre: $2.5 million

= RHEUSIRG: $. S miliol

— [LabouEerce liraining: $13.75 million
Information Technology: $4.75 million
Tourism/Heritage: $1.5 million
Strategic Initiatives: $1.5 million



WIRRIPEG; IDevelopment
AGEEMENL

2R
B Proviplelzinidetfs:
“NorohivEn Development: $1.5 million
— UrseirSatety: $5.5 million
— Neighpetrnood Infrastructure and
- Housing: $4 million
Labour Force Training: $1 million
Transportation: $5 million
Riverbank Development: $ 2 million
Strategic Initiatives: $2.5 million

\



WiIRNIPEY IDEVEIopment
AGEEMENL
"

m Cit / Dcu
SNorthvain Development: $6 million
- J\JeJ_,J IBoUneeas: $4' million
- Empleyment Eguity: $1.5 million
g -5 o*f/[tgv\jr: 54 million
Riverbank Development: $1.5 million
Heritage Buildings: $5.5 million
Strategic Initiatives: $2 million



WiIRNIPEY IDEVEIopment
AGEEMENL

“Peitnersihadielativelautonomy in

PREGIEINE)F Project G e@opment

_ [Commen communications

‘|Specliichieeus on Aboriginal conditions

" INo centrall office for co-ordination and
program delivery




WIRRIPEG Housing and
HOIMEIESSHESS) Initiative
w2000 te) sjgesepie
“IMempliehelim of un e@a ing rather
thenreniaareement
| “Single’window:” effice established

" Focusi oni core area housing,
@m pl@ym@mtg@pmﬂtu ties and other
ality of life issues



WIRIPEG Heusing and
HEMElessness Initiative
il

“IEihacommitbed sy, million
— IManeaRs millior
Canadarcontiibuted about $7 million

: / chJqu,JJ projects and programs
continue tc i added



OVENAiChIng Lesson:
NEEENGr PUIIC Consultation

- NEeREl cOmmitment n fior Public
IRiermEteRand Pal lcfﬁation
 [EroneEnarconstitation prior to

-~ agreement desiqi

- During pregram development

During proggm Implementation



-F-

NEEENGr PUIIC Consultation

B \/zrlen/ iy qu Jes; forums,
communit/Aconsultations, focus groups,
StakelBIder Interviews, surveys, and
OPENNIGLISES!

S€ any technique that works™



&enerall Themes and
Prachical"Lessons

oJJruorrJ iion 1 and parthership
H evels: political, senior
elnle program delivery

| \off in tiatives can be significant
Each agreement was structured to suit
political realities of the day



General Themes and
Plactical Lessons

“WORECollaboration Ieac g?o others: a

biadiBINsECOmES established

Hniermel relatienships and networks

- emerdertnat make things happen both

- Inside and beyond the agreements
Recognition off differences in each
system



SPECIICIIenes and
PlaGlicalflessons

B |/Jocle) sale)dfe] prov-]de policy

i eeiinistrative leadership

“Vedellsnouldibe based on a shared
\'f]on OIWI? d 0 be done

 Each j jurisdiction should also be able to

pursue individual priorities




liOF CAEMTOSE palr xisting staff to
Moedrams
Gojrac r)lemerr,cjr\ program opportunities
P nem-government funds
mitments needed



SPECIICIIenes and
PlaGlicalflessons

“INegdifor regulaimeet iﬁEs of Policy
commitieErand Management
COMMILLEE"
5€ O tIENook oUt for stress on existing
- workloads and' staff

Need for performance measures

Need for coordination across programs



“INEeslstrong communications strategy
TRESPECHI0Y the imperatives of each system
MESSedES Dased on consensus, not
ClpLelnllnsliey
Protecols to aveid embarrassments

»



.F-

[ - . ~
HRgINEemment

“WBrieadth of 1SsUEs Ela srmines that no
SIGIENEVEINGT government has the
capaEity/ ter Individually succeed
hereiererthe tiareerlevels of

.~ government have seen the benefit of
D00IINg reSoUrCes

Not perfect and not always in lock step,

out these relationships certainly beat
the alternative.




Reeent Events onS|der

NVN@RU SIgneain Winnipeg
“IMayoer@Elen Murray’s New Deal and
NEWEIMDES|

FCJY

~ Big City Mr\ ors Full Court Press

Federal Government’s Declaration
Regarding Cities
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